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ENLISTED PROMOTION APPRAISAL WORKSHEET 
(For use of this form, see NGR 600-200.  The proponent is NGB-ARP-PE) 

 
SOLDIER IDENTIFICATION 

 
Name ________________________________ SSN ______________ Rank________ 

 
 PMOSD _____________________ Unit _____________________________________ 

 
APPRAISALS 

 
     PERFORMANCE POINTS POTENTIAL POINTS 
  Areas of consideration  Allowed Awarded Allowed       Awarded 
 
  Military appearance and bearing 0  -  15       NONE   NA 
 
 
  Responsibility and accountability 0  -  25    0  -  30 
 
 
  Leadership    0  -  35    0  -  70 
 
 
  Communications Skills  0  -  20    0  -  30 
 
 
  Professional attributes and ethics 0  -  20    0  -  30 
 
 
  Initiative    0  -  25    0  -  30 
 
 
  Technical and tactical proficiency 0  -  35    0  -  35 
 
 
TOTALS    0  -  175   0  -  225 
 
 
  Remarks: 
 
 
 
 
 
 
 
   Rank and Name      Signature and Date 
 
NGB Form 4101-1-R 
                                                                            Appendix  A 


